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J. Ranck Electric, Inc.

NEW PROJECTS

MDOT/Foreman Meeting Highlights

Cut River Communication Tower
Estimated by Buddy Weber

Safety

CE:IS%';ﬁZ:ZS bSng:I)IOSI?ephenson @ 2008 AccidentiReview
£ EMR rate and its effect on business, employees and how customers select clients.
Detroit Metro Runway Signs Reduction and elimination of accidents is the easiest way to reduce overall EMR.
Estipatedibyi iStepREn=o £ Tool Box Safety Talks: These are required to be filled out and turned in weekly. If you
MSU Recycling Drop-Off are not receiving copies, notify the Safety Department.
Estimated by Jim Levert = Safety Incentive Program: Please make sure to turn these in if you are accident and
HSC 292 Substation E injury free for the month. Each quarter, there is a drawing for the chance to win up to
Estimated by Mike Wichlinski $850 in Home Depot bucks!
. £ 2009 Accident/Incident Summary: the first quarter of 2009 yielded one recordable
Egt‘ci]rlT?ae;\gdngiim Levert accident.
‘ £ Motor Carrier Inspection: An audit was completed earlier this year. As a result of the
E'Sst%itzezzb'f'%c;sga'vv ’ audit, J. Ranck Electric is mandating improvement on a number of paperwork practices.
y y 0o It is required that you complete the following:
M-32 Streetscape =  Driver’s Hours of Service, Time Sheets
Estimated by Adam Ranck = Driver Vehicle Daily Inspections

Warehouse

Be aware of your fuel consumption

Stay within posted speed limits. Driving at high speeds, especially for long distances, inefficiently uses gasoline.

Use cruise control - it helps maintain a constant speed and, in most cases, helps reduce fuel use.

Avoid "jack-rabbit" starts and stops.

Use overdrive gears when on the highway. Overdrive decreases the car's engine speed, reducing fuel consumption and engine wear.
Use air vents to circulate the air instead of air conditioning
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Plan ahead for material and equipment needs
£ Know what your needs are for equipment, tools, and materials for each job to help consolidate and eliminate frequent trips to jobsites.

& Requests should be called in to Loren earlier in the day instead of at night. This helps Loren plan ahead to sufficiently meet your request.
Take a few minutes in the afternoon to plan ahead for the next day.

Thank you, Shane Brawt, for facilitating
both meetings in Jim and Adam’s
absence.

Meeting Attendees |

Bill Diment Bill Stephenson Ron Almasy Mark Pierce
Charlie McKechnie Mark Meylan Ron Osborn Matt Hauff
Cliff Borlace Roland Davidson Ryan Bauer Jeff Featherly
Dave Pettersch Corey Bourland Randy Johnroe Nate Stainsby
Shane Brawt Randy McTaggart Chris Schehr Jeff Klaus
Jeremy Laney Dave Graebner Kirk Appold Bill Peacock
Jeremy Ranck Barb Yarbrough Dale Berkholz Harold Lindsey
Joe Johnson Jeremy Rowley Bob Hemminger John Dennis
John Rugenstein Dave Doran Kevin Tomich Nate Stainsby
Pat Higgins Jim Serrels Ed Thomas Mel Arzola
Russ McLean Angie Wood Keith Perry Tim Moulder
Scott Grindling Rob Hentkowski Loren Wilcox Bob Caylor
Steve Wazny Jason Howell Kim McNett Stacie Geiger
Travis Aultman
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MDOT/Foreman Meeting Highlights Continued

Listed below are required Duties of Electrical Foremen

Profits and progress depend on paperwork.

Understand company policies and carry them out consistently.

You are the company’s representative on the job.

Know the electrical code.

Before starting any extra work, be sure to get written work orders signed by someone in authority.

Lay out the work so it will make the most efficient use of manpower, tools, and equipment throughout the job.

Place apprentices with journeymen who can train him or her and set a good example.

Always be a good example to the workers you are supervising.

Do not hesitate to remove from the job any employee who fails to perform.

Remember, you are a member of management and your first responsibility is to the company.

Anticipate material needs in plenty of time to place orders and get delivery without a crisis.

Make sure that materials are stored where they will not be damaged or stolen.

Make sure you (and your employees) know everything about the proper use and maintenance of all tools and equipment.
Tag and remove from service any tool/equipment that is defective.

Keep reliable daily job logs — your notes may be used 2-3 y ears later to fight an alleged claim. It is important that the records made at the
time be authentic and accurate!
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Employee Recognition

Keith Perry and Jason Howell received recognition for completing the requirements and receiving certification for climbing to heights of up to 350’.
They both have been climbing to these heights successfully with no incidents while working on the ITS Tower project on I-696 in Oakland County and
the MITS Tower Replacement on 1-696 at |-75.

Also recognized was Jeremy Rowley for his work at the Capital City Airport in Lansing, Nate Stainsby for his work on multiple traffic signal jobs in
Frankenmuth, and St e v e  \WB43 drew. While working on the M-43 project Steve’s crew was commended by a MIOSHA safety inspector for
their perfect set up of the job site and proper use of all equipment.

Warehouse Report

The importance of bucket liners and their condition

Bucket liners are for your safety as well as the safety of your coworkers. Do not drill any holes in the bucket liners; doing so would be putting you and
your coworkers’ lives in danger. Bucket liners have been installed to protect an electrician for up to 50KV. Each bucket liner costs $360.00. In addition
to the bucket liners, each bucket truck has been equipped with a bucket cover costing $175.00 each. Please use the bucket covers, as this will help in
keeping water out of the buckets. However, if you do get water in the bucket, most can be tilted up so the water can run out. Use caution when doing
this as the bucket liners could slide out and cause an injury.

Project News

e J. Ranck Electric recently acquired a new MDOT project set to begin in May. This two-year, multi-million
dollar project consists of 7 miles of freeway lighting and various bridge reconstructions along the entire
1-675 corridor through Saginaw. This freeway project will be managed by Rob Hentkowski with the
assistance of Barb Yarbrough out of the Flint office. Jeremy Ranck will be the foreman for this project.
With the support of Mandy McLean in keeping up with MISS DIG tickets required throughout the duration
of this project, there will be a team effort on the part of JRE to ensure this project is an accident and
incident free work zone. This project was estimated by Adam Ranck and we are subcontracted by C. A.
Hull Co., Inc., General Contractor out of Walled Lake, Michigan.

e J. Ranck Electric has a routine and preventative maintenance contract with Wayne County to maintain street
lighting on all of the major freeways running through the county. This contract covers approximately 222 miles of roadway and more than
8000 street lights. Each week a representative from MDOT conducts a drive through of the areas we are responsible for maintaining. The
drive through carried out on April 8, 2009 showed there were no outages reported. According to MDOT this is the first time they have ever
been able to submit a report with no outages of these street lights during the past 25 years. Great job to Ryan Bauer, Project Manager,
Dale Berkholz and Cliff Borlace, Project Foremen and their crew Jim Reece, Mike Montour, Jason Woodard, Mel Arzola, and John Vaughn.
Keep up the good work!
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Employee News

APRIL 2009

e Bill Stephenson and his wife, Stacy welcomed a baby girl on March 22", Kassidy Rae was born at 2:13 p.m., weighed 7

pounds 11 ounces and was 20” long.

e Nick Knust, a PMA out of our Flint office, was recently involved in a bridge building contest with some of his classmates from
Lawrence Technological University. The goal of the project was to create a lightweight bridge which will hold 2,500 Ibs. It also
has to meet many dimensional constraints, be completely steel, and be constructed of pieces no larger than 6" x 6" x 42".
Their bridge is approximately 9 feet in length with a weight of 140 Ibs. The deflection under the load is about 0.25" in the

center.

Awards received
e  Construction Speed - 1st
e Lightness - 2nd
e  Aesthetics - 1st
e  Stiffness - 1st
e Economy - 3rd
e  Efficiency - 1st
e OVERALL-1"

Nick and his team are now going to nationals in Las Vegas along with
a team from U of M from their division! Way to go Nick!

Michigan Safe Digging Month

Warm weather is just around the corner, signaling the beginning of construction projects throughout Michigan. Governor Granholm
issued a proclamation designating April 2009 as “Michigan Safe Digging Month”. This month is dedicated to increasing awareness of
safe digging practices across Michigan and to celebrate the two-year anniversary of 811, the national call-before-you-dig number.

Here are some important things to remember when working on projects that will require staking:

v"  Miss Dig requires at least three days for local utilities to locate and raise flags over their underground utilities.

v Don’'t make assumptions about the
provided by the utility.
Leave the flags in place until all underground work is complete.

depth

and
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v
v Miss Dig tickets expire after 21 days. Mandy will contact you prior to the expiration of the ticket to see whether or not a

re-stake is needed.

Annually there are about 10,000 dig-in damages to underground utility lines in Michigan.
If you dig up underground utilities you could disrupt service to many homes and
businesses. JRE could be fined for these damages, but more importantly you could be
putting yourself at risk.

If you are doing any digging, state law requires you to notify Miss Dig of your intent to
work. Our company contact person for all Miss Dig requests and questions is Mandy
McLean in the Sault Ste. Marie Office. She will call in the Miss Dig Ticket and the
appropriate utility companies will be notified. If you have any questions regarding a Miss
Dig ticket, she can be reached at extension 2305.

JRE Line Strike History

2009 Zero line strikes
WE UPPORT 2008 25 line strikes

S 'IFI: D[GGL\'G 5 JRE line strikes- reported to the insurance
AL 4

MONTH 20 for record only (were not marked)
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CHI AAINTY EOLOR CODE

Red
Orange
Yellow
Green
Blue
Brown

Pink

|

FEEN

Electric

Telephone; Cable TV, Fire
& Police Communications

Gas & Oil

Storm Drains

Water Systems

Sewer Systems

Surveying
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MAIN OFFICE
1993 Gover Parkway
Mt. Pleasant, M| 48858
Phone (800) 792-3822
Fax (989) 775-8830

NORTHERN OFFICE
511 Ashmun Street
Sault Ste. Marie, M| 49783
Phone (800) 792-3822
Fax (906) 632-7014

SOUTHERN OFFICE

3015 Airpark Drive North
Flint, Ml 48507
Phone (800) 792-3822
Fax (810) 424-9750

We’re on the Web!

Be sure to watch for our
newly updated site

www.jranck.com

v«".’ /"’
§ / 1f you would like to
/' receive copies of our
newsletter by email,
please send a request to

Mandy McLean at
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JRE Photo Project

JRE has recently begun developing a photo project to document
the places we have worked, both past and present. Bob Caylor will be
visiting unique and high-profile projects to photograph the processes
JRE uses to complete these projects as well the ending result of all your
hard work. These photos will be used for marketing purposes, including the

updated website and brochure. If you have a good photo opportunity, please e-mail Angie Wood
at awood@jranck.com to schedule a time when Bob can visit the jobsite.

Newsletter Trivia

The winner of last month’s trivia was Buddy Weber. Buddy got to
choose apparel from the JRE Catalog. He knew that the picture to
the right was of the Tower of History in Sault Ste. Marie. Other
correct guesses were submitted by Ron Osborn, Joe Johnson, Barb
Yarbrough and Tom Jackson.

ey,

1. Before 1977 some fluorescent lighting fixtures
used ballasts that contained PCB compounds.
What does PCB mean?

a. Printed Circuit Boards

b.  Pressure Climate Button
c. Plastic Color Bolts

d. Polychlorinated Biphenyl

2.  What is the most correct definition of voltage?
a. A measure of the amount of electricity flowing
b. A measure of electrical pressure
c. A measurement of electrical frequency
d. The amount of electricity consumed in a day

3.  What does RMS stand for?
a. Root Mean Square
b. Root Mean Sine
c. Real Music Sound
d. Raw Meat Sizzles

4. Graphite is a conductor of electricity. True or False?
a. True
b. False

Call Mandy McLean in the Sault Ste. Marie Office or e-mail her at mmclean@jranck.com with your
answers. Entries must be submitted no later than May 20", GOOD LUCK!
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Rate Our Newsletter

Please let us know whgbu like about our newsletter and what we can do to improv
What section(s) do you like the most?

Do you feel the information is relevant?
What information would you like to see in future newsletters?

Please submit your suggestions and comments to Mandy McLean at mmclean@jranck.com. We encourage
suggestions from you as well as your family. Your opinion is valuable to us!
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